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Collaboration Between Dutch Municipalities and
Nicaragua in International Development

Masako HOSHINO

This paper outlines the elements of an innovative approach to
international development set up in the 1983’s through coop-
eration between the municipal cities of Holland and Nicara-
gua.

The implementation of a program in which a reciprocal ex-
change of experience and know-how was realized was, to a
large extent, due to how it originated. In 1983 the local needs
of the beneficiaries in Nicaragua were analyzed by Dutch vol-
unteers at the grass-roots level. Furthermore, in collaboration
between the nongovernmental organizations of the two coun-

tries and gaining financial support from the Dutch Ministry of
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Foreign Affairs, the team of people managed to construct an
equal relationship in the exchange of expertise and financial
assistance.
The procedure in which this fair relationship was developed
may be described as follows:
(1) Cities in both countries have been linked as “twinning
cities,” thus encouraging activities for international ex-
change. Consequently, two-thirds of cities in Holland are
now officially paired with cities in Nicaragua.
(2) The planning and implementation of innovative pro-
jects, especially concerning the environment, were con-
ducted in cooperation between the Dutch and Nicaraguan
people. This process has raised awareness of the concept
that both developing and developed countries are equally
responsible for saving the environment of the world.
(3) “Third world shops” were opened in Holland, facilitat-
ing the above idea further.
(4) Technical assistance was offered catering for the real
needs of the people of Nicaragua. Subsequently, the benefi-
ciaries of such assistance were open to the idea of offering in-
formation in order to work collaboratively on an equal level
as the providers. Thus, the people of Nicaragua became the
“givers /providers” of information and cooperative work in
order to materialize technical assistance in the best possible
circumstances.
This paper describes the unique process in which local gov-
ernments in Holland implemented the provision of support
from a bottom-up process, breaking away from the traditional

top-down approach to official development assistance.
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